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Fono 2025: Pacific Public Service Leaders’ Conference Programme
17 - 20 November 2025, Suva, Fiji
Winds of Change: Reimagining Public Service in the Blue Pacific Continent

7:00 Breakfast Breakfast Breakfast Breakfast
7:30 Information Desk Oben Governance Board Meeting
730 8 & 7.45-8.30
.30am - 8am
8:00 Location: Grand Pacific Hotel (Room TBC)
8:30 Transport to PIFS
Transport to PIFS
9:00 Integrity at the Core: Building Cultures of Fono Outcomes
i i i 9.00 - 10.00
9:30 Opening Ceremony & Leaders’ Photo Fono EthicallPublic Service ) - .
. 9.30 - 10.30 9.00 - 11.00 9.00 - 10.30 Location: Grand Pacific Hotel, Britannia Ballroom
—10:00 Location: PIFS Fale Location: PIFS Conference Centre Location: Grand Pacific Hotel, Britannia Ballroom Morning Tea
10:30 Morning Tea Morning Tea
11:00 Pacific Public Sector and the 2050 Strategy for Morning Tea . . L Partner Dialogue
the Blue Pacific Continent Future-Ready Public Service: Optimising 10.30 - 12.15
11:30 11.00 - 12.00 Sub-regional Caucuses Workforces Through Digital Adoption & Al Location: Grand Pacific Hotel, Britannia Ballroom
' : - 11.00 - 12.30
Location: PIFS Conference Centre 11.30-12.30 . o . .
Location: PIFS Meeting Rooms Location: Grand Pacific Hotel, Britannia Ballroom
12:00 Lunch
12:30 Lunch
—_— Lunch
13:00 Lunch Closing Ceremony
13:30 Heads of Delegation ' 13.'%5 - 14.00 -
’ Session X L. Location: Grand Pacific Hotel, Britannia Ballroom
P Delegates Visit to FLIPS Fono Conclusion & Decisions Strengthening Service Delivery: Workforce
14:00 ; P 13.30- 15.00 13.30 - 15.00 Planning & HR for the Future
13.30- 15.00 Location: PIFS Conference Centre 13.30 - 15.30
14:30 Location: Grand Pacific Hotel, Britannia Ballroom
15:00 Afternoon Tea (15 mins) Afternoon Tea
15:30 Afternoon Tea

Collective Leadership in The Blue Pacific Optional Delegate Activity or Executive Time

Heads of Delegation Visit to FLIPS
16:00 15.15-17.00

15.30-17.00 A i
Location: PIFS Conference Centre Bilateral Meetings
16:30 16.00-17.30
Location: Grand Pacific Hotel
17:00
17:30
18:00 . .
T Dinner by private arrangement

18:30 Welcome Dinner Fono Mixer Closing Dinner
19:00 18:30 18.30 18.30
19:30 Location: Holiday Inn Location: Grand Pacific Hotel Location: Grand Pacific Hotel
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