Fale Annual Planning, Delivery & Reporting Model

Fale Annual Planning, Delivery & Reporting Model

Q4 | Regional Governance v¢
»

‘ 8$ NOVEMBER

Annual Public Service Leaders’ Delivery and
Conference (Fono) evaluation focus

+ End of year report on activity and outcomes
* PPSLG endorses work plan for year ahead

Q1 | Bilateral Engagement

Q3 | Bilateral Engagement JANUARY-MARCH
E Post-Fono follow-up, ensuring
JULY-SEPTEMBER actions are on track

« Scope and plan bilateral priorities for Exchange updates on relevant

yearahead developments, priorities, and
* Identify opportunities to collaborate issues

with other Pacific Commissions and

partners

+ |Identify areas of alignment with MFAT
country plans
Q2 | Sub-Regional Governance

APRIL-JUNE
Sub-Regional Meeting Series
Planning and « Share emerging priorities and challenges

reporting focus- « |dentify common areas of focus at the
sub-regional level for the year ahead

+ Discuss themes for the upcoming Fono v




