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Fale’s role
Fale’s reach

DAC Evaluation
criteria

Core principles

Pacific-led: We
are led by Pacific
countries and
their priorities,
goals and
aspirations

Strong
relationships:
We build and
maintain strong
relationships of
mutualtrust,
confidence and
respect

Collaborative:
We leverage our
collective
knowledge, skills
and capability for
the benefit of
Pacific citizens

High quality
services: We
facilitate and
deliver high
quality and
meaningful
services

PS Fale manages and reports on...

Efficiency

Internal operations

as critical enablers

Enhanced delivery
model
operationalised
(including multi-
modal delivery
e.g. bilateral,
regional and third-
party)

Planning,
monitoring,
evaluation and
reporting and on
results
strengthened

Programme
management and
delivery systems
and processes
strengthened

Relevance and Coherence

Public Service Fale: A Centre of
Excellence established to support
public sector strengthening in PICTS
by:

* delivering on an annual workplan
that responds to PICT priorities,
supporting a whole of government
approach and coordination with
development partners in public
service reform

providing support to Pacific public
service commissions (PPSCs) and
agencies through:

o facilitating sharing of
knowledge and experience

o brokering relationships and
access to expertise

o developing and testing
contextualized public
management solutions

o providing technical assistance

Fono: Pacific Public Service
Leaders’ Conference

Secretariat & governance support
and funding provided to hosting the
annual Fono, and related subregional
and technical working group
meetings.

PS Fale influence decreases, as external factors increase

PS Fale monitors and reports on...

Effectiveness

Short term outcomes:

Improvements among
participating PPSCs

STO 1. Pacific Public Service Commissions
and agencies are more collaborative and
connected through sharing, peer
exchanges (including remotely), and
applying experiences, knowledge, policies
and practices between countries.

STO 2. Pacific Public Service Commissions
and agencies have increased access to
well-coordinated and contextualised
capability building opportunities designed
to work in local conditions.

STO 3. Participants of Public Service Fale
activities have increased knowledge, skills
and confidence to plan and execute
change and improvements in public sector
management.

STO 4. Pacific public servants promote
and implement management practices
that improve integrity and ethical
behaviour.

STO 5. Pacific public servants promote
and implement management practices
that improve fairness, equity and
inclusiveness, including gender equity
and the representation of women.

STO 6. Pacific public servants design and
apply inclusive public sector
management and governance solutions
that reflect the diversity of the workforce
and population

Lopportunities for all.
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SPHERE OF CONTRIBUTION

Sustainability and Impact

Medium term outcomes:

Improvements in wider
public service capacity

(MTO 1. Pacific Public Service
Commissions and agencies have
improved capability to design and
deliver digital solutions that
enhance business processes,
service accessibility, and

efficiency. )

MTO 2. Leadership and workforce )
systems are strengthened to
supportinclusive, ethical, gender-
responsive public service cultures
that enable equitable
participation and leadership
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( MTO 3. Pacific Public Service
Commissions and agencies adopt
and embed reforms that improve
transparency, accountability, and
evidence-informed policymaking
that reflects diverse citizen
needs, including gender-specific

\perspectives and priorities.
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MTO 4. Governance frameworks
and practices are more
consistently applied across public
service agencies, supporting

integrity and responsiveness.
J
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MTO 5. Collaboration and regional
mechanisms contribute to
sustained public sector innovation
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Long term outcomes: Improvements in
public service delivery for citizens

Pacific public
sectors are
strengthened to
be more trusted
and
transparent,
capable and
adaptable,
accountable
and outcomes-
focused to
deliver effective
public services
that are
responsive to
their citizens.

2050 Strategy for
the Blue Pacific:

* good
governance,
accountable
leadership,
democratic
principles, and
values

* increased
representation
of all Pacific
Peoples
including
women and
girls

and mutual accountability.
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